Trainer Development Conference
1 December 2007

Shades Valley Lutheran Church – Homewood, Alabama
	Time
	Item
	Prime
	Backup

	
	
	
	

	6:30
	Facility Open
	
	

	7:00
	Staff Arrives
	All
	

	8:00
	Registration Open
	Michelle
	Parker

	8:30
	Welcome     
	Teresa 
	Tom

	
	Pizzazz 
	Pat
	Larry

	8:45
	Session 1: Why and How We Train Leaders:  
	Larry
	Wally

	9:15 
	Session 2: How Adults Learn
	David
	Tom

	10:00
	Break
	Michelle
	Parker

	10:15
	Session 3: Communications
	Tom
	Pat

	10:45 
	Session 4: Characteristics of a Good Trainer
	Teresa
	David

	11:10
	Session 5: Planning
	Wally
	Larry

	11:45
	Lunch
	Michelle
	Parker

	
	Training Procedures:
	Teresa
	

	12:30
	Session 6: Arrangements
	Michelle
	Parker

	12:45
	Session 7: Training Technology
	
	

	
	Introduction and Timekeeper
	Larry
	Tom

	
	Flipcharts, Posters, Felt Boards:
	Pat
	Wally

	
	Whiteboard and Chalkboard:
	Teresa
	Tom

	
	Computer Presentations, Video, and Overheads
	David
	Larry

	1:15
	Session 8:  Training Methods
	Wally/Tom
	Teresa

	2:15
	Break
	
	

	2:30
	Training Applications 
	Teresa
	All

	3:45
	Session 9:  Pizzazz
	Pat
	Larry

	4:15
	Closing Period
	Teresa
	Tom


	Pizzazz (before each session):  
	Pat 
	All


	Race Stewards: 
	1)
	
	Show Me Leaders:
	1) Wally

	(all staff as available)
	2) 
	
	
	2)  Pat

	
	3)
	
	
	3)  Michelle

	
	4) 
	
	
	


	Time Keeper:
	Teresa
	Tom


